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PART 1

Distinctions between acquiescence, aggression and assertiveness

Acquiescence entails avoidance of conflict by surrendering personal goals or expression of wants in a remorseful way. Aggression involves attainment of personal goals by taking advantage of others’ goals. Assertiveness entails rising up to fight for what is rightfully yours while at same time putting into consideration others’ rights (Beauregard & Henry, 2009). Assertiveness offers balance in pursuit of personal goals; aggression absolutely pursues personal goals whereas acquiescence surrenders to others. Assertiveness creates trust as well as mutual respect, aggression creates antagonism and goes on to devastate team efforts, and acquiescence weakens respect bestowed in the leader and those with trust endure.   Acquiescence individual is afraid of speaking out on issues, aggressive individual interrupt and talk over other people, while assertive individual speak out openly on issues. Acquiescence individual seem to withdraw on issues easily, aggressive person stands firmly and invades others personal spaces, whereas assertive is always relaxed and embrace an open standpoint on issues.
Also, acquiescence person detach from groups as aggressive individual controls groups and assertive fellow actively takes part in groups. Additionally, acquiescence person appear to value others than self, aggressive individual value self more while assertive individual value others in equal measures as self (Bass & Avolio, 1994). As a result, it is hard for acquiescence fellow to achieve goals, and aggressive person easily reaches goals but end up humiliating others in the process, on the other hand assertive individual reaches goals and does not hurt others.

Ways leaders can be assertive without being abrupt
Leaders can be assertive without being abrupt by mastering assertive communication style and take time to practice while changing some old habits. This is easily achieved by pushing agendas forward and fairly, speaking openly, keeping eye contact and using conversational tone in discussion (Koontz & Donnell, 1993). The leader take active role in groups, values others in the same way he values self and endeavor to accomplish goals without hurting others. 
PART 2

Great leaders learn to listen

However many may like the way you speak, the right individuals will be akin to the way you listen. Great leaders are believed to be great listeners. As a result, the message in contemporary society nowadays, the message is talk less and listens more (Humphreys & Einstein, 2003). Great leaders are strategic, intuitive and proactive listeners. Such leaders understand that knowledge and wisdom cannot be acquired through talking, but through listening. 
Some effective ways that assists one to listen

Listening with more empathy assists one to become a greater leader. The basic effective ways that necessitate attainment of greater leadership include; showing that you care, engaging yourself, being empathetic, not charging others being mindful and not being interruptive. Great leaders will always be expansively mindful of their environment (Fenwick & Gayle, 2008). They actively listen and acknowledge others through facial expressions and body language. A compassionate leader never interrupts communication flow of any discussion. Great leaders care about the needs of others and this inspires people to focus on exceeding his or her expectation by achieving goals. Engaging yourself as a leader goes beyond caring and entails listening to their opinions, making inquiries on areas of their concerns. Empathy is a strong show of listening. It entails emotional interactions with that of followers and empathizes with them in areas of their concerns.       
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